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Success: How will we know if the project is successful?

A. What are the business goals?

B. What is the overall instructional goal of the project? 

N E E D S  A N A L Y S I S

Project Title & Description: What is the title of the project?

Overarching Goals and Objectives: Why is the project important?

P R O J E C T  O V E R V I E W



P R O J E C T  O V E R V I E W

Deliverables and Details: What will be created?

A. Deliverables

B. Details related to the deliverables (technical resources, lack of live training, etc.)

Potential Options: Are there certain things you would like to see integrated into the
resources, if appropriate? 

N E E D S  A N A L Y S I S

( c o n t . )



P R O J E C T  O V E R V I E W

Larger Picture: What is the overall framework in which these resources “fit”?

A. On demand training: This will be a standalone piece on the site. 

C. What is the future plan for this overall framework or these resources? Are there
future plans to take into consideration with the organization, content, or
distribution method of these resources?

B. PPT, Training Guide, Trainee Guide

Influencing Factors: What factors besides training impact their performance?

N E E D S  A N A L Y S I S

( c o n t . )



A U D I E N C E  O V E R V I E W

Who is the audience? Describe the average person in detail. 

How many people are in the audience and where are they located?

Are they already familiar with any aspects of the content? If so, what?

N E E D S  A N A L Y S I S

Are their needs roughly the same or are they very different?



T E A M  O V E R V I E W

Project Roles: 

Project Manager: 

Instructional Designer(s): 

Course Builder(s): 

SMEs: Who are the SMEs we can reach out to for support?

SME of the handbook concepts: 

Recommended SME trainer contact: 

Recommended SME principal contact: 

Recommended SME teacher contact: 

N E E D S  A N A L Y S I S



R E S O U R C E S

Ramp-Up Resources: What tools and resources are available for familiarizing oneself
with the project?

A. Printed/Training Materials 

B. Presentation Materials

Tools: What tools and resources are available for building this course?

A. Software

B. Existing Media Resources 

C. Non-existing Resources

Are there resources you would like for these courses/learning resources that
don’t currently exist? (video, audio, images, etc.)

N E E D S  A N A L Y S I S



N E X T  S T E P S

List your first recommendation here. 

N E E D S  A N A L Y S I S

Recommendations: Proposed next steps based on the analysis of the needs. 

List your next recommendation here.


	ANALYSIS: 

This needs analysis is for an in person ILT training for volunteer dog walkers to understand and apply their training to facilitate positive socialization and reinforce good behavior for dogs at the shelter.



LAURA DRAKE
	CONTENTS: Laura Drake
	P R O J E C T O V E R V I E W: Volunteer Dog Walker Training on Positive Socialization and Reinforcemnt of Good Behavior 
	P R O J E C T O V E R V I E W_2: Deliverables include:

Trainer Guide

Participant Workbook

Slide Deck/PPT

(Situtional E-Learning Game…future resource)
	P R O J E C T O V E R V I E W_3: Paricipant workbook and slide deck will be available to volunteers on line after in person or virtual training. E-learning game to be introduced at a later time.

e
E
e
	A U D I E N C E O V E R V I E W: Audience is a small group of volunteers (around 10) who have already completed overall site training and are familiar with the site's mission. The audience have specifically signed up to be dog walkers at the site.



-Volunteers will be 18 years or older

- Able to commit to in person or virtual training

- Able to volunteer a certain number of hours a week and signed an agreement to provide at least 6 months of volunteer time



-Volunteer training will take place monthly (or determined by demand)
	T E A M O V E R V I E W: 
	R E S O U R C E S: Trainer Guide, Participant Workbook
	N E X T S T E P S: Survey of volunteers at completion of training
	Text1: Volunteer Dog Walker Training 
	Text2: The project is important for the shelter so that their volunteers can help socialize and provide reinforcment as taught in the ILT to prepare the shelter dogs for adoption. 



Understand- Volunteers will be able to explain why it is important to use positive socialization strategies and to reinforce good behavior in the dogs they are walking.



Apply- Volunteers will be able to apply the strategies presented in the ILT with the dogs they walk to promote positive socialization and reinforce good behavior.
	Text3: To effectively and efficiently train volunteer dog walkers to apply the strategies from the ILT to socialize and reinforce good behavior. Through effective training vounteer dog walkers will provide essential support to the dog adoption program.
	Text4: To provide training content (Slide Deck, participant guide, instructor led training) and materials that prepare volunteers to take dogs on walks, using the socialization and reinforcement strategies provided.
	Text5: Can be in person training or virtual



Requires time commitment for training and volunteering 
	Text6: Real life scenarios (presented in E-Learning Game)



Small group discussions during in person training or online training




	Text7: The ILT can be in person or virtual and will include:

Slide Deck/PPT



Training Guide



Participant Workbook
	Text8: Resources will be evaluated for training effectiveness over time.



Future plans: Beyond the on demand and training and course materieals- Creation of practical situations in real life environments for volunteers to demonstrate knowledge and ability towards program goals

Creation of e-learning game

Creation of volunteer pocket guide
	Text9: -Volunteers' comfort level with the variety of dogs they will be walking

-Volunteers' previous experience with dogs

-Clear understanding of expected outcomes and mission of the shelter
	Text10: Around 10 people per training

The training is ILT or VILT


Volunteers must be local to the site that is providing the training.
	Text11: Familiar with the site's mission, building layout, emergency plans, volunteer general procedures (signing in, what to wear, how to approach a dog) as well as familiarity with other volunteer tasks at the site.



The general training must be completed before volunteers sign up to become dog walkers.
	Text12: Needs are roughly the same- each volunteer must ocmplete general volunteer training and sign up to be a dog walker. Physical requirements as well.
	Text14: Laura Drake
	Text15: 
	Text16: 
	Text17: 
	Text18: 
	Text19: Slide Deck/PPT for training session




	Text20: Canva

Google Slides or Microsoft PPT

Rise 360?
	Text21: On line resources from other shelters that have volunteer services 

Images, videos of dog walking
	Text22: 
	Text23: Determine success of dog walkers socialization and positive reinforcement with dogs that are up for adoption after a certain period of time.
	Text24: Laura Drake


